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Consumers



Introductions



Potential Hazards



Mitigation

• Mitigation purpose
• Mitigation Planning 

Committee 
• Plan components

− University profile
− Hazards risk assessment
− Impact assessment
− Mitigation goals and activities



Emergency Operations Plan (EOP)



Purpose
• To direct the actions of departments and agencies in 

the event of an emergency/disaster

• Lays framework to save lives, minimize injuries, 
protect property…preserve university functions

• Outlines actions for university departments and 
stakeholder agencies 

• Deals with events that do not occur on a daily basis 
and/or cannot be handled quickly by response 
personnel



Emergency Support Functions



Recovery Plan



Previous Emergency 
Operations Centers



Events: 
• Employee picnic
• Presidential debates
• W.I.L.D.
• Commencement
• Scheduled protests

Incidents: 
• Ice storms
• Regional flooding
• Building flooding
• Student deaths
• Shooting incidents on campuses
• International support to faculty and students (Turkey coup)
• Liaison support to partner hospitals during incidents

Emergency Operations Center



Incident Command System



Organizational Structure



Veoci



WashU Continuity

Program



• Why
o Why does your organization need continuity plans?

• What
o What are you trying to accomplish with planning?

• Who
o Who needs continuity plans?

• How
o How will you facilitate the process of completing 

continuity plans?

Keys to a successful continuity 
program



Planning Process



Questions?



Contact Information

Emergency Management
washuready@wustl.edu
WashU EM:  314-747-5092

mailto:washuready@wustl.edu
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